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Department of Purchasing & Supply Management 

12000 Government Center Parkway, Suite 427 

Fairfax, VA  22035-0013 

Website:  www.fairfaxcounty.gov/dpsm 

Phone (703) 324-3201, TTY: 711, Fax: (703) 324-3681 

 

 

 
 
 

DATE: December 15, 2015 
 

ADDENDUM NO. 2 
 
TO: ALL PROSPECTIVE OFFERORS 
 
REFERENCE: RFP2000001803 
 
FOR: Property Management and Maintenance for Stonegate Village 

Apartments 
 
CLOSING DATE/TIME: January 7, 2016 at 10:00 a.m. 
 
 
The following are questions and answers from the pre-proposal conference of December 9, 2015: 
 
Q1. Can we mark our proposal proprietary? 
A1. No, you cannot designate your entire proposal as proprietary. You must identify the specific data 

that is proprietary and state the reason why it should be considered proprietary. We have added a 
form to Appendix B of the RFP for this purpose, (attached to this Addendum No. 2). The form is 
provided as a courtesy to assist vendors desiring to protect trade secrets and proprietary 
information from disclosure under the Virginia Freedom of Information Act. 

 
Q2. Are we required to include a Transition Plan in our proposal? 
A2. Yes. Please include the Transition Plan in your Technical proposal. 
 
Q3. Please discuss your Section 8 contract. 
A3. There are 46 Section 8 units. Please see attached HAP contract. 
 
Q4. Where are you in the 5-year Rent Comparability study? 
A4. Last Rent Comparability study completed June 10, 2014.   
 
Q5. When was the last REAC conducted at the property and what was the score? 
A5. REAC was conducted 9/2014.  The property scored a 98C. 
 
Q6. When was the last MOR? 
A6. 11/2009.  
 
Q7. When was the last tax credit audit performed? 
A7. 10/22/14. 
 
Q8. What is the term of the Extended Use Agreement? 
A8. 15 years, to expire 2023. 
 
Q9. Was this a Section 236 property? 
A9. Yes. 
 

A D D E N D U M 
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Q10. The last major rehab was in 1993. Any plans for a major rehab? 
A10. Department of Housing and Community Development is in conversations about a near future 

rehab. 
 
Q11. Any pending litigation on the property? 
A11. No. 
 
Q12. Any capital needs? 
A12. Yes, anticipated to be included in the rehab plans. 
 
Q13. Any lead-based paint at the property? 
A13. No. 
 
Q14. Is the property under a long term natural gas contract? 
A14. Yes, with Washington Gas, which expires 10/2016. 
 
Q15. Is the property individually metered for utilities? 
A15. Yes, with the exception of water and sewer. 
 
Q16. Are there any special replacement reserve requirements? 
A16. The property has been budgeting $1000 Per unit Per year. 
 
Q17. Are there any special preferences for the waitlist? 
A17. The preference is that residents work and/or live in County of Fairfax.   
 
Q18. Will the county consider extending the Closing Date? 
A18. Yes, the County extended the Closing Date/Time to January 7, 2016 at 10:00 a.m. in Addendum 

No. 1 to the RFP. 
 
Q19. Will the contractor be required to submit a HUD 9839B Management Agreement? 
A19. Yes. 
 
Q20. Who is the HUD contract administrator for this property? 
A20. Navigate. 
 
Q21. Which HUD office does the property fall under? 
A21. The Richmond, Virginia office. 
 
Q22. Is the Southgate Community Center available for use by the Stonegate residents? 
A22. Yes. 
 
Q23. What is the budget for Cornerstones? 
A23. $67,220. 
 
Q24. Can we include one copy of very large documents on a CD rather than one hard copy for each of 

the proposals copies? 
A24. Yes. However, please indicate on your hard copy proposals that the document(s) are on the CD. 
 
Q25. What are the Reston Association dues? 
A25. $41,919. 
 
Q26. Please provide the property financial documents? 
A26. The appropriate financial documents are attached to this Addendum. 
 
 



RFP2000001803 
Addendum 2 
Page 3 
 

 

 
 
All other terms and conditions remain unchanged. 
 

 
____________________________ 
Cindy Joy, CPPB 
Contract Specialist II 
 
 
THIS ADDENDUM IS ACKNOWLEDGED AND IS CONSIDERED A PART OF THE SUBJECT 
REQUEST FOR PROPOSAL: 
 
__________________________________________________________________________ 

Name of Firm 
 
 
_________________________________   __________________________ 

(Signature)   (Date) 
 
 
 
A SIGNED COPY OF THIS ADDENDUM SHOULD BE INCLUDED IN THE TECHNICAL PROPOSAL 
OR RETURNED PRIOR TO THE DUE DATE/TIME. 
 
Note:  SIGNATURE ON THIS ADDENDUM DOES NOT SUBSTITUTE FOR YOUR SIGNATURE ON 

THE ORIGINAL PROPOSAL DOCUMENT.  THE ORIGINAL PROPOSAL DOCUMENT MUST 
BE SIGNED.  
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Use of this form does not guarantee protection.  It is incumbent upon each vendor to meet the 
prerequisites for protection of their trade secrets or proprietary information.  Provision of this 
form does not constitute legal advice; you are encouraged to consult with your legal counsel 
prior to designation of materials for protection. 

Request for Protection of Trade Secrets or Proprietary Information Pursuant to Article 2, 

Section 4.D.3 of the Purchasing Resolution and Va. Code Ann. § 2.2-4342(F) 

This form is provided as a courtesy to assist vendors desiring to protect trade secrets and 

proprietary information from disclosure under the Virginia Freedom of Information Act.  In order 

to receive protection, you must (a) invoke the protection prior to or upon submission of the data 

or other materials, (b) identify the data or other materials to be protected, and (c) state the 

reason(s) why protection is necessary.  Each of these requirements must be met with respect to 

the particular information for which protection is sought. 

a) Submission of this form with or without other reference to Article 2, Section 4.D.3 of the 

Purchasing Resolution or Va. Code Ann. § 2.2-4342(F) shall satisfy the invocation 

requirement with respect to data or other materials clearly identified herein. 

b) Identify the specific data or other material for which protection is sought.  Suggested 

forms of designation include: listing the Proposal Section, Tab, or Page numbers; 

attaching to this form a copy of the table of contents from your Proposal with the relevant 

trade secret or proprietary contents highlighted; or identifying herein a document stamp 

used within the Proposal to designate the relevant materials (e.g. “all portions of the 

Proposal marked “Proprietary” or “Trade Secret””). 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

c) For each distinct section of data or other information identified in response to paragraph 

b), above, state the reason(s) why protection is necessary.  NOTE:  Your explanation 

must do more than simply stating the materials are “proprietary,” or “trade secrets,” or 

“not publically available.”  You may attach additional sheets to this form as needed. 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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12/31/2014 
10:08 AM 

2244 STONE WHEEL DRIVE 
RESTON VA 20191 

STONEGATE VILLAGE APARTMENTS 
PROFIT & LOSS WITH BUDGET 

12/31/2014 

Page: 1 

ACCOUNT TITLE CURRENT Y E A R  T O  D A T E  (MO=12) ANNUAL FORECASTED 
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET BUDGET 

RENT REVENUE 
5120 RENT REVENUE/CARRYING CG/CONDO & HOA FEE 201,201 196,951 4,250 2,452,671 2,357,535 95,136 2,357,535 2,452,671 
5121 TENANT ASSISTANCE PAYMENTS 19,459 18,896 563 241,479 226,785 14,694 226,785 241,479 
5194 RETAINED EXCESS INCOME 0 0 0 (74) 0 (74) 0 (74) 
5220 VACANCY (3,610) (1,962) (1,648) (60,799) (23,500) (37,299) (23,500) (60,799) 

NET RENTAL REVENUE 217,050 213,885 3,165 2,633,278 2,560,820 72,458 2,560,820 2,633,278 

FINANCIAL REVENUE 
5410 INTEREST INCOME OPERATING FUND 19 0 19 150 0 150 0 150 
541010 INT NON-OP FUNDS- RES FOR REPLACEMENT 0 0 0 421 0 421 0 421 

TOTAL FINANCIAL REVENUE 19 0 19 571 0 571 0 571 

OTHER REVENUE 
5910 LAUNDRY & VENDING INCOME 2,865 3,000 (135) 35,306 36,000 (694) 36,000 35,306 
5920 NSF AND LATE FEES 590 397 193 2,194 4,775 (2,581) 4,775 2,194 
5930 DAMAGES,CLEANING,MISC UNIT SERVICES 0 288 (288) 2,066 3,500 (1,434) 3,500 2,066 
5932 REAL ESTATE TAX REFUNDS & REIMBURSEMENTS 18,668 7,421 11,247 96,708 89,052 7,656 89,052 96,708 
5940 FORFEITED TENANT SECURITY DEPOSITS 0 25 (25) 0 300 (300) 300 0 
5990 OTHER REVENUE 0 150 (150) 1,897 1,800 97 1,800 1,897 

TOTAL OTHER REVENUE 22,124 11,281 10,843 138,170 135,427 2,743 135,427 138,170 

TOTAL REVENUE 239,193 225,166 14,027 2,772,018 2,696,247 75,771 2,696,247 2,772,018 
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10:08 AM 

2244 STONE WHEEL DRIVE 
RESTON VA 20191 

STONEGATE VILLAGE APARTMENTS 
PROFIT & LOSS WITH BUDGET 

12/31/2014 

Page: 2 

ACCOUNT TITLE CURRENT YEAR TO DATE (MO=12) ANNUAL FORECASTED 
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET BUDGET 

EXPENSES 

ADMINISTRATIVE EXPENSES 
6210 ADVERTISING 0 25 25 0 300 300 300 0 
6250 OTHER RENTING EXPENSES 583 500 (83) 12,710 16,000 3,290 16,000 12,710 
6290 TENANT ACTIVITY 0 0 0 69,231 65,000 (4,231) 65,000 69,231 
6310 OFFICE SALARIES 6,579 7,800 1,221 70,270 70,000 (270) 70,000 70,270 
6311 OFFICE SUPPLIES 1,069 1,175 106 12,269 14,100 1,831 14,100 12,269 
6313 POSTAGE 0 0 0 19 0 (19) 0 19 
6320 MANAGEMENT FEES 6,019 6,019 0 72,613 72,228 (385) 72,228 72,613 
6330 MANAGER OR SUPERINTENDENT SALARIES 11,099 6,008 (5,091) 56,669 42,456 (14,213) 42,456 56,669 
6340 LEGAL EXPENSES 1,485 837 (648) 7,702 10,000 2,299 10,000 7,702 
6350 AUDIT EXPENSE/PROFESSIONAL FEES 0 0 0 11,200 17,450 6,250 17,450 11,200 
6360 TELEPHONE & ANSWERING SERVICES 825 725 (100) 9,587 8,700 (887) 8,700 9,587 
6370 BAD DEBTS 2,550 0 (2,550) 2,733 0 (2,733) 0 2,733 
6390 MISCELLANEOUS ADMINISTRATIVE EXPS 471 800 329 12,523 9,500 (3,023) 9,500 12,523 
6393 BANK CHARGES 20 0 (20) 371 0 (371) 0 371 
6395 DUES & SUBSCRIPTION 0 0 0 47 0 (47) 0 47 
639510 EMPLOYEE TRAINING 0 0 0 600 0 (600) 0 600 
6396 EDUCATION & TRAINING 445 0 (445) 445 0 (445) 0 445 
6399 EMPLOYEE BENEFITS 246 0 (246) 246 0 (246) 0 246 

TOTAL ADMINISTRATIVE EXPENSES 31,392 23,889 (7,503) 339,235 325,734 (13,501) 325,734 339,235 

UTILITIES EXPENSES 
6450 ELECTRICITY 3,155 3,500 345 37,910 42,000 4,090 42,000 37,910 
6451 WATER 43,256 0 (43,256) 175,335 185,400 10,065 185,400 175,335 
6452 GAS 5,894 2,663 (3,231) 66,121 56,000 (10,121) 56,000 66,121 

TOTAL UTILITIES EXPS 52,305 6,163 (46,142) 279,366 283,400 4,034 283,400 279,366 

OPERATING & MAINTENANCE EXPENSES 
6510 JANITOR & CLEANING PAYROLL 9,877 9,800 (77) 84,277 83,500 (777) 83,500 84,277 
6515 SUPPLIES 1,387 650 (737) 7,769 7,800 31 7,800 7,769 
6519 EXTERMINATING PAYROLL / CONTRACT 906 4,250 3,344 40,093 51,000 10,907 51,000 40,093 
6525 GARBAGE & TRASH REMOVAL 1,990 2,087 97 23,880 25,000 1,120 25,000 23,880 
6530 SECURITY PAYROLL / CONTRACT 2,394 4,750 2,356 53,833 57,000 3,167 57,000 53,833 
6536 GROUNDS SUPPLIES 0 0 0 4,422 0 (4,422) 0 4,422 
6537 GROUNDS CONTRACT 3,520 5,500 1,980 60,578 70,000 9,422 70,000 60,578 
6540 REPAIRS PAYROLL 21,508 19,730 (1,778) 174,029 165,000 (9,029) 165,000 174,029 
6541 REPAIRS MATERIAL 2,168 3,337 1,169 79,182 40,000 (39,182) 40,000 79,182 
6542 REPAIRS CONTRACT 5,610 8,750 3,141 86,941 62,000 (24,941) 62,000 86,941 
6546 HVAC REPAIRS & MAINTENANCE 7,937 1,000 (6,937) 28,571 40,000 11,429 40,000 28,571 
6548 SNOW REMOVAL 0 3,000 3,000 12,449 15,000 2,551 15,000 12,449 
6550 RHOA ANNUAL ASSESSMENTS 0 0 0 30,518 30,518 0 30,518 30,518 
6560 DECORATING PAYROLL / CONTRACT 2,775 2,500 (275) 75,772 45,000 (30,772) 45,000 75,772 
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12/31/2014 
2244 STONE WHEEL DRIVE 
RESTON VA 20191 

ACCOUNT TITLE CURRENT Y E A R  T O  D A T E  (MO=12) ANNUAL FORECASTED 
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET BUDGET 

6561 DECORATING SUPPLIES 262 0 (262) 262 0 (262) 0 262 
6570 VEHICLE OPERATING & MAINT EXPENSE 0 87 87 47 1,000 953 1,000 47 
6590 MISCELLANEOUS OPERATING & MAINT EXPENSE 380 413 33 4,126 5,000 874 5,000 4,126 

TOTAL OPERATING & MAINTENANCE EXPENSES 60,713 65,854 5,141 766,749 697,818 (68,931) 697,818 766,749 

TAX & INSURANCE EXPENSES 
6710 REAL ESTATE TAXES 18,668 7,421 (11,247) 96,708 89,052 (7,656) 89,052 96,708 
6711 PAYROLL TAXES (PROJECT) 7,605 4,666 (2,939) 59,572 55,948 (3,624) 55,948 59,572 
6719 MISCELLANEOUS TAXES, LIC„ & FEES (4,307) 837 5,144 11,625 10,000 (1,625) 10,000 11,625 
6722 WORKMEN'S COMPENSATION INSURANCE 0 122 122 8,642 1,464 (7,178) 1,464 8,642 
6723 HEALTH INSURANCE & EMP BENEFITS 5,008 4,401 (607) 47,761 52,768 5,007 52,768 47,761 

TOTAL TAXES & INSURANCE EXPENSES 26,974 17,447 (9,527) 224,308 209,232 (15,076) 209,232 224,308 

TOTAL OPERATING EXPENSES 171,384 113,353 (58,031) 1,609,658 1,516,184 (93,474) 1,516,184 1,609,658 

NET OPERATING INCOME(LOSS) 67,808 111,813 (44,005) 1,162,361 1,180,063 (17,702) 1,180,063 1,162,361 

DEBT SERVICE 
682010 INTEREST - SUNTRUST 4,016 4,261 245 49,649 51,088 1,439 51,088 49,649 
682410 PRINCIPAL - SUNTRUST BANK 5,318 5,077 (241) 62,048 60,924 (1,124) 60,924 62,048 
7003 REPLACEMENT/ OP RESERVES - UNITED BANK 3,017 3,017 0 36,204 36,204 0 36,204 36,204 
6850 MORTGAGE INSURANCE PREMIUM 0 147 147 0 1,764 1,764 1,764 0 

TOTAL DEBT SERVICE 12,351 12,502 151 147,900 149,980 2,080 149,980 147,900 

NET OPER INCOME(LOSS) AFTER DEBT SERVICE 55,457 99,311 (43,854) 1,014,460 1,030,083 (15,623) 1,030,083 1,014,460 

CAPITAL EXPENSES 
8000 CAPITAL EXPENDITURES 0 0 0 0 539,000 539,000 539,000 0 
8001 CABINETS & COUNTER TOP 0 0 0 7,571 0 (7,571) 0 7,571 
8002 APPLIANCES 0 0 0 596 0 (596) 0 596 
8004 AIR CONDITIONER/HEAT PUMPS 0 0 0 49,400 0 (49,400) 0 49,400 
8006 DOORS/ WINDOWS/ BLINDS 0 0 0 1,096 0 (1,096) 0 1,096 
8007 HEATING SYSTEMS 30,750 0 (30,750) 30,750 0 (30,750) 0 30,750 
8017 BUILDING EXTERIOR MISC 0 0 0 5,514 0 (5,514) 0 5,514 
8019 PLAYGROUND 0 0 0 2,270 0 (2,270) 0 2,270 

TOTAL CAPITAL EXPENSES 30,750 0 (30,750) 97,197 539,000 441,803 539,000 97,197 

OTHER EXPENSES 
6800 P'SHIP ADMIN FEES (55,000) 5,000 60,000 0 60,000 60,000 60,000 0 
682040 DEFERRED INTEREST - RHA 208 208 0 2,500 2,496 (4) 2,496 2,500 
682050 DEFERRED INTEREST - RHA 1 197 1,197 0 14,364 14,364 0 14,364 14,364 
700030 DEFERRED INTEREST - PSHIP ADMIN FEE (11,906) 10,024 21,930 98,359 120,288 21,929 120,288 98,359 
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12/31/2014 
10:08 AM 

2244 STONE WHEEL DRIVE 
RESTON VA 20191 

STONEGATE VILLAGE APARTMENTS 
PROFIT & LOSS WITH BUDGET 

: l::: 12/31/2014 

Page: 4 

ACCOUNT TITLE CURRENT Y E A R  T O  D A T E  (MO=12) if:1"/ ANNUAL FORECASTED 
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET BUDGET 

6600 
6700 

DEPRECIATION/AMORTIZATION 
AMORTIZATION 

39,912 
233 

38,540 
233 

(1,372) 
0 

463,854 
2,794 

462,480 
2,796 

(1,374) 
2 

462,480 
2,796 

463,854 
2,794 

TOTAL OTHER EXPENSES (25,356) 55,202 80,558 581,871 662,424 80,553 662,424 581,871 

NET PROFIT(LOSS) 50,063 44,109 5,954 335,392 (171,341) 506,733 (171,341) 335,392 
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11/23/2015 
4:38 PM 

2244 STONE WHEEL DRIVE 
RESTON VA 20191 

STONEGATE VILLAGE APARTMENTS 
PROFIT & LOSS WITH BUDGET 

::;S|shs;:v» 

Page: 1 

ACCOUNT TITLE CURRENT 
ACTUAL BUDGET VARIANCE 

Y E A R  
ACTUAL 

T O  D A T E  
BUDGET 

(MO=10) 
VARIANCE 

ANNUAL 
BUDGET 

FORECASTED 
BUDGET 

5120 
RENT REVENUE 
RENT REVENUE/CARRYING CG/CONDO & HOA FEE 206,911 203,878 3,033 2,050,007 2,038,780 11,227 2,446,537 

5121 TENANT ASSISTANCE PAYMENTS 20,184 19,875 309 205,254 198,750 6,504 238,495 
5194 RETAINED EXCESS INCOME 0 0 0 3 0 3 0 
5220 VACANCY (1,179) (4,078) 2,899 (24,354) (40,780) 16,426 (48,930) 

NET RENTAL REVENUE 225,916 219,675 6,241 2,230,910 2,196,750 34,160 2,636,102 

FINANCIAL REVENUE 
5410 INTEREST INCOME OPERATING FUND 62 0 62 402 0 402 0 
541010 INT NON-OP FUNDS- RES FOR REPLACEMENT 0 0 0 258 0 258 0 

TOTAL FINANCIAL REVENUE 62 0 62 659 0 659 0 

OTHER REVENUE 
5910 LAUNDRY & VENDING INCOME 2,516 3,000 (484) 30,294 30,000 294 36,000 
5920 NSF AND LATE FEES 145 315 (170) 3,565 3,150 415 3,775 
5930 DAMAGES,CLEANING,MISC UNIT SERVICES 112 83 29 112 830 (718) 1,000 
5932 REAL ESTATE INCOME FROM REIMBURSEMENT 0 0 0 48,764 48,354 410 96,708 
5940 FORFEITED TENANT SECURITY DEPOSITS 0 25 (25) 0 250 (250) 300 
5990 OTHER REVENUE (10) 25 (35) 4,790 250 4,540 300 

TOTAL OTHER REVENUE 2,763 3,448 (685) 87,525 82,834 4,691 138,083 

2,457,764 
244,999 

3 
(32,504) 

2,670,262 

402 
258 

659 

36,294 
4,190 

282 
97,118 

50 
4,840 

142,774 

TOTAL REVENUE 228,741 223,123 5,618 2,319,093 2,279,584 39,509 2,774,185 2,813,694 
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11/23/2015 
4:38 PM 

2244 STONE WHEEL DRIVE 
RESTON VA 20191 

STONEGATE VILLAGE APARTMENTS 
PROFIT & LOSS WITH BUDGET 

Page: 2 

ACCOUNT TITLE CURRENT YEAR TO DATE (MO=10) ANNUAL FORECASTED 
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET BUDGET 

EXPENSES 

ADMINISTRATIVE EXPENSES 
6210 ADVERTISING 557 250 (307) 5,152 2,500 (2,652) 3,000 5,652 
6250 OTHER RENTING EXPENSES 716 583 (133) 30,585 10,833 (19,752) 13,000 32,752 
6290 TENANT ACTIVITY 16,805 16,250 (555) 49,305 65,000 15,695 65,000 49,305 
6310 OFFICE SALARIES 5,200 5,540 340 57,415 60,920 3,505 75,000 71,495 
6311 OFFICE SUPPLIES 1,079 1,000 (79) 8,410 11,300 2,890 13,800 10,910 
6320 MANAGEMENT FEES 6,019 6,019 0 60,190 60,190 0 72,228 72,228 
6330 MANAGER OR SUPERINTENDENT SALARIES 5,264 5,384 120 58,820 59,224 404 75,742 75,338 
6340 LEGAL EXPENSES 0 833 833 2,079 8,330 6,252 10,000 3,749 
6350 AUDIT EXPENSE/PROFESSIONAL FEES 0 0 0 11,410 11,200 (210) 11,200 11,410 
6360 TELEPHONE & ANSWERING SERVICES 652 792 140 7,539 7,920 381 9,500 9,119 
6370 BAD DEBTS 176 0 (176) 176 0 (176) 0 176 
6390 MISCELLANEOUS ADMINISTRATIVE EXPS 543 400 (143) 7,440 7,800 360 9,350 8,990 
6393 BANK CHARGES 224 0 (224) 332 0 (332) 0 332 
6395 DUES & SUBSCRIPTION 0 0 0 51 0 (51) 0 51 
6396 EDUCATION & TRAINING 70 0 (70) 211 0 (211) 0 211 
6399 EMPLOYEE BENEFITS 0 0 0 839 0 (839) 0 839 

TOTAL ADMINISTRATIVE EXPENSES 37,306 37,051 (255) 299,951 305,217 5,266 357,820 352,554 

UTILITIES EXPENSES 
6450 ELECTRICITY 2,793 3,500 707 33,766 34,750 984 42,000 41,016 
6451 WATER 0 0 0 130,215 139,000 8,785 182,000 173,215 
6452 GAS 3,073 3,000 (73) 44,703 48,500 3,797 59,000 55,203 

TOTAL UTILITIES EXPS 5,866 6,500 634 208,684 222,250 13,566 283,000 269,434 

OPERATING & MAINTENANCE EXPENSES 
6510 JANITOR & CLEANING PAYROLL 6,731 6,370 (361) 73,959 69,960 (3,999) 86,000 89,999 
6515 SUPPLIES 3,327 750 (2,577) 10,242 10,500 258 12,000 11,742 
6519 EXTERMINATING PAYROLL / CONTRACT 919 3,333 2,414 19,508 42,330 22,822 49,000 26,178 
6525 GARBAGE & TRASH REMOVAL 2,178 2,083 (95) 21,236 20,830 (406) 25,000 25,406 
6530 SECURITY PAYROLL / CONTRACT 2,242 5,200 2,958 23,252 43,000 19,748 47,600 27,852 
6537 GROUNDS CONTRACT 2,603 18,750 16,147 41,027 62,500 21,473 70,000 48,527 
6540 REPAIRS PAYROLL 12,807 12,300 (507) 140,596 135,300 (5,296) 170,000 175,296 
6541 REPAIRS MATERIAL 3,612 833 (2,779) 19,027 8,330 (10,697) 10,000 20,697 
6542 REPAIRS CONTRACT 398 3,333 2,935 23,127 44,664 21,537 53,000 31,463 
6546 HVAC REPAIRS & MAINTENANCE 0 3,200 3,200 917 33,100 32,183 40,000 7,817 
6548 SNOW REMOVAL 2,927 0 (2,927) 11,476 7,000 (4,476) 9,000 13,476 
6550 RHOA ANNUAL ASSESSMENTS 0 0 0 41,666 53,726 12,060 53,726 41,666 
6551 FIRE PROTECTION EQUIPMENT 0 0 0 150 0 (150) 0 150 
6560 DECORATING PAYROLL / CONTRACT 3,375 2,084 (1,291) 48,763 60,832 12,069 65,000 52,931 
6570 VEHICLE OPERATING & MAINT EXPENSE 0 0 0 0 500 500 500 0 
6590 MISCELLANEOUS OPERATING & MAINT EXPENSE 14 417 403 5,080 5,670 590 9,500 8,910 
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4:38 PM 

2244 STONE WHEEL DRIVE 
RESTON VA 20191 

STONEGATE VILLAGE APARTMENTS 
PROFIT & LOSS WITH BUDGET 

Page: 3 

ACCOUNT TITLE CURRENT Y E A R  T O  D A T E  (MO=10) ANNUAL FORECASTED 
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET 'BUDGET 

TOTAL OPERATING & MAINTENANCE EXPENSES 41,132 58,653 17,521 480,025 598,242 118,217 700,326 582,109 

TAX & INSURANCE EXPENSES 
6710 REAL ESTATE TAXES 0 0 0 48,764 48,354 (410) 96,708 97,118 
6711 PAYROLL TAXES (PROJECT) 4,650 4,600 (50) 51,272 50,600 (672) 63,045 63,717 
6719 MISCELLANEOUS TAXES, LIC., & FEES 50 1,800 1,750 12,987 16,200 3,213 17,000 13,787 
6722 WORKMEN'S COMPENSATION INSURANCE 11,581 0 (11,581) 11,581 0 (11,581) 8,500 20,081 
6723 HEALTH INSURANCE & EMP BENEFITS 4,298 4,447 149 47,916 44,470 (3,446) 53,360 56,806 

TOTAL TAXES & INSURANCE EXPENSES 20,579 10,847 (9,732) 172,521 159,624 (12,897) 238,613 251,510 

TOTAL OPERATING EXPENSES 104,883 113,051 8,168 1,161,181 1,285,333 124,152 1,579,759 1,455,607 

NET OPERATING INCOME(LOSS) 123,857 110,072 13,785 1,157,912 994,251 163,661 1,194,426 1,358,087 

DEBT SERVICE 
682010 INTEREST - SUNTRUST 3,736 3,740 4 38,640 38,673 33 46,068 46,035 
682410 PRINCIPAL - SUNTRUST BANK 5,599 5,593 (6) 54,705 54,672 (33) 65,946 65,979 
7003 REPLACEMENT/ OP RESERVES - UNITED BANK 3,017 3,017 0 30,170 30,170 0 36,204 36,204 

TOTAL DEBT SERVICE 12,351 12,350 (1) 123,515 123,515 0 148,218 148,218 

NET OPER INCOME(LOSS) AFTER DEBT SERVICE 111,506 97,722 13,784 1,034,397 870,736 163,661 1,046,208 1,209,869 

CAPITAL EXPENSES 
8000 CAPITAL EXPENDITURES 0 39,415 39,415 0 677,168 677,168 716,000 38,832 
8001 CABINETS & COUNTER TOP 0 0 0 428 0 (428) 0 428 
8002 APPLIANCES 0 0 0 6,861 0 (6,861) 0 6,861 
8004 AIR CONDITIONER/HEAT PUMPS 0 0 0 14,100 0 (14,100) 0 14,100 
8006 DOORS/ WINDOWS/ BLINDS 2,004 0 (2,004) 6,639 0 (6,639) 0 6,639 
8007 HEATING SYSTEMS 0 0 0 30,100 0 (30,100) 0 30,100 
8009 LIGHTING & SECURITY 0 0 0 934 0 (934) 0 934 
8017 BUILDING EXTERIOR MISC 0 0 0 15,430 0 (15,430) 0 15,430 
8018 BUILDING INTERIOR MISC 149 0 (149) 5,306 0 (5,306) 0 5,306 
8021 BATHROOM FIXTURES 0 0 0 100 0 (100) 0 100 

TOTAL CAPITAL EXPENSES 2,153 39,415 37,262 79,898 677,168 597,270 716,000 118,730 

OTHER EXPENSES 
6800 P'SHIP ADMIN FEES 5,000 5,000 0 50,000 50,000 0 60,000 60,000 
682040 DEFERRED INTEREST - RHA 208 0 (208) 2,083 0 (2,083) 0 2,083 
682050 DEFERRED INTEREST - RHA 1,197 0 (1,197) 11,970 0 (11,970) 0 11,970 
700030 DEFERRED INTEREST - PSHIP ADMIN FEE 8,197 0 (8,197) 81,966 0 (81,966) 0 81,966 
6600 DEPRECIATION/AMORTIZATION 38,677 38,655 (22) 386,500 386,550 50 463,854 463,804 
6700 AMORTIZATION 233 234 1 2,328 2,340 12 2,808 2,796 
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2244 STONE WHEEL DRIVE 
RESTON VA 20191 

ACCOUNT TITLE CURRENT 
ACTUAL BUDGET VARIANCE 

TOTAL OTHER EXPENSES 53,512 43,889 (9,623) 

NET PROFIT(LOSS) 55,841 14,418 41,423 

Y E A R  T O  D A T E  ( M O = 1 0 )  A N N U A L  F O R E C A S T E D  
ACTUAL. BUDGET VARIANCE BUDGET BUDGET 

534,847 438,890 (95,957) 526,662 622,619 

419,652 (245,322) 664,974 (196,454) 468,520 
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